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FrEHEPAJIbHbIE NAPTHEPDI

SddpekmuBHoe
ynpaBneHue,

MepBbih TpecT
rPYMMNA
KOMMAH WA

NMPOrPAMMA OHNTAAH KOH®EPEHLIUU
«YNPABJIEHUE NMPOEKTAMU B CTPOUTEJIbCTBE.

JIVHLLWUE NMPAKTUKW»

18 HOSAABPA 2021

BpeMsa MOCKOBCKOe

10.00  TpuBeTcTBEHHOE CNOBO OpraHu3aTopos Aptem KosLuoB
3aMecTuTeNb MUHUCTPA CTPOUTENBCTBA U
apxuTekTypbl Pecnybnuku balkopTocTaH
PeHaT Nanues
OnpekTop Ydumckoro pununana MO UHcTuTyTa
yrnpaeneHusa rnpoektamu PMI
10.30  «[lporpeccrBHOe nakeTupoBaHue pabor MakcuMm MFpuumH
(AWP) - ocHoBa umdpoBoM McnonHuTenbHbIM avpekTop Accounaumm EBpasmitckoe
TpaHchopMaummn ynpasneHns Coo6LuecTBO NpakTUKOB NPOrPecCUBHOIO
CTPOUTENLCTBOM> nakeTMpoBaHus paboT
11.00 «Lmndposur3aums CTpouUTeNbHbIX PycnaH [JalukuH
NMPOEKTOB Ha MpaKTUKe» OnepaumoHHbIn gupektop 000 «3ddhekTrBHOE
yrnpasneHue»
11.30  «[lpakTuka npuMeHeHus MHCTpyMeHToB  Cepreit [lypapeB, HavanbHvK ynpaBneHus

NCYT npu peanu3aumm KpyrHbix
NHBECTULIMOHHO-CTPOUTESbHBIX
npoekToB Ha npumepe MAO
«HwxHekaMckHedTEXNM»

NpoekTHOro KOHTpons MNAO «HmKHeKkaMcKHeDTEXUM,
AHppen TepéxuH, HavanbHuk oTaena
cucTemMaTusauumn u KoopanHauun ynpasenieHns
MPOEKTaMM1 — rNaBHbIM 3KCNEPT yrpaBieHus
NpoeKkTHOro kKoHTpons NMAO «HmkHekaMckHedhTeEXUM»

13.00  «[llpuopuTeTbl B yrnipaBneHun puckamv B AnekcaHap Kyrtysos
KPYMHbIX CTPOUTESNbHbIX MPOEKTax» Crapmi Buue-npesmaeHT PM Excellence

13.30  «Jlyywme NpakTUKKN ynpasieHus AnekcaHap BepkuH, PykosoauTesnb no
NpoeKTaMn B CTPOUTENLCTBE. nHXnHUpUHry AO «Cesep MuHepanc»
MpoueccHble u undpoBsblie
NHCTPYMEHTbI»

14.00 «BHepgpeHue cucTeMbl ynpasreHus AnekcaHap BacunbeB, PykoBoauTtens cektopa
MHHOBAUMSIMM U paLMOHaIM3aTOPCKOM NAAaHNUPOBAHNS U KOHTPONS UCMOSTHEHNS rpacdunKoB
AESTENbHOCTBIO B CTPOUTENBCTBE>» dunmnana NAO AHK «BbawHedTb» «bawHedTb-

YdaHedpTexmm»

14.30  «[MbpuaHbLIN NOAXOA B CTPOUTENLCTBE EBreHwmii NMukynes, MMNaBHbI aHaNUTUK

a3p0OBOK3aoB» AHanuTtuyeckoro ueHTpa npu MNpasuTtenscTee
Poccuinckon ®egepaumm
15.00 «"HeunsbexHbiit Agile" B ycnosusx AnekcaHap KocraHsiH, Ctapwunii KOHCYNbTaHT No

naHaeEMUU: NaOCbl 1 MUHYCbI B
NPaBUTENbCTBEHHbIX MPOEKTaxX>

NPOEKTHOMY MEHEKMEHTY B NPaBUTENbCTBE
OnTapwvo (KaHaga)

* B nporpamMMy KOH(EpeHLUN BO3MOXXHO BHECEHWNE U3MEHEHWIA


https://ufa2021.pmi.ru/
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https://1trest.ru

